MEMORANDUM

To: NRP Policy Board Members and Alternates
From: Robert D. Miller

Date: November 10, 2003

Subject: North Loop Phase I Neighborhood Action Plan

The Warehouse District North Loop Association (WDNLA) is submitting the Phase I
North Loop Neighborhood Action Plan for your approval. WDNLA developed this plan
over the past year and used surveys, focus groups and community wide meetings to
discuss and produce the elements in this plan. The plan was approved unanimously in an
all community meeting held September 24, 2003. The Management Review Team
reviewed the plan at it’s November 6, 2003 meeting.

I have reviewed the North Loop Neighborhood Action Plan, and find that:

The WDNLA plan requests a total of $193,000, which reflects the median amount for the
North Loop allocation.

I recommend the following resolution to the NRP Policy Board for action at its December
meeting:

RESOLVED: That the Minneapolis Neighborhood Revitalization Policy Board
(Board) hereby accepts and adopts the North Loop Neighborhood
Action Plan dated August 2003.

RESOLVED FURTHER: That the Board hereby authorizes the Director to: (1)
Request the City Council and Mayor [a] amend the 2003 Minneapolis Community
Development Agency (MCDA) appropriation resolution by increasing the NRP
Program Fund CNRO by $107,500 and [b] authorize the appropriate MCDA
officers to enter into any contracts or agreements necessary to implement the
activities above.

RESOLVED FURTHER: That the Board hereby recommends that the City
Council and the Mayor direct the MCDA to establish dedicated reserve funds for
the North Loop Neighborhood Action Plan within the NRP Program

Fund CNRO and assign $85,500 of such reserve funds for future year expenditures
on the North Loop Neighborhood Action Plan.



MEMORANDUM

Date: November 6, 2003

To: Policy Board Members and Alternates

From: Robert D. Miller, Acting Chair, Management Review Team
Subject: Warehouse District North Loop Neighborhood Action Plan

The MRT reviewed the Warehouse District North Loop Neighborhood Action Plan
at its meeting on November 6, 2003. After discussing the plan, the MRT agreed with the
NRP Director that after making modifications that were discussed, this plan should be
forwarded to the NRP Policy Board for action.



WAREHOUSE DISTRICT NORTH LOOP NEIGHBORHOOD ACTION PLAN

ACTIVITY Contract Administrator Comments \ \ \

1.1.3. "Explore the North Loop” NRP /! |

1.1.1. Downtown Grocery Store NRP/CPED

1.2.1. Retail Consultant NRP/CPED

1.3.1. Promote Local Businesses NRP

1.1.1. Develop Regular Events NRP

1.2.1. Create Annual Event NRP Plan amount is inconsistent ($5,000 vs. $25,000)
1.2.2. Install Neighborhood Signs NRP/Public Works

1.2.3. Develop Promotional Materials NRP

1.1.1. North Loop Comprehensive Plan CPED

1.3.2. Implementation Assistance NRP ‘
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