Linden Hills Neighborhood Council
P. O. Box 24049

Minneapolis, Minnesota 55424-0049
phone: (612) 926-2906  fax: (612) 929-2449

December 3, 2003

Robert D. Miller, Director
NRP

105 5™ Ave. S., Ste. 425
Minneapolis, MN 55401

Dear Bob:

LHiNC is pleased to submit its Participation Agreement for NRP Phase II Planning to you and
the NRP Policy Board for review. This document outlines in detail the process LHINC will
follow in planning and drafting its Phase II Action Plan. It is the result of several meetings and
discussions with the LHINC Phase I Review committee and was formally approved by the
LHiNC Board of Directors on December 2, 2003.

LHiNC Board members believe that the Participation Agreement will serve Linden Hills well and
that it ensures that individuals and stakeholder groups who are interested in participating in the
process will have several ways to do so. With Policy Board approval (and, hopefully, news of
our neighborhood's NRP allocation), we hope to kick-off our planning in January with an initial
community meeting on the 27" and have our Action Plan in hand by late fall, 2004.

LHiINC already has a Phase II Planning contract in place (#19501) which includes a budget of
$29,445.50 to cover planning costs.

If you need any further information or have any questions about the Participation Agreement,
please contact me at 920-1002 or our Coordinator, Madalyn Cioci at 926-2906 (w) or
mcioci@earthlink.net.

Sincerely,

Jack Newton
LHiNC Co-Chair

Cc: Betsy Hodges, Stacy Sorenson, file



Enclosure: Linden Hills NRP Phase II Participation Agreement



5. How well does the strategy mesh with existing City priorities?
6. Other criteria as deemed relevant by the Planning Committee.

Proposed Plan Distribution and Community Input

In June, 2004, a copy of the proposed strategies will be distributed to all residents of the
neighborhood, perhaps as a special issue of the neighborhood newsletter, along with a return card
for giving feedback.

The community will also be invited to give feedback on the proposed strategies at two
community meetings one of which will coincide with the LHiNC Board meeting in July, 2004. At
this time, neighbors will be asked to give additional input on the proposed strategies,
communicate any suggestions for re-prioritizing the strategies, and indicate if they'd like serve as
an implementation volunteer on any of the strategies.

By the September LHiNC meeting, the Planning Committee will incorporate the community
feedback and revise the proposed plan into the Draft Linden Hills Phase I NRP Action Plan. The
plan will be at the Library and Park for review by neighbors. A summary or overview would be
sent to the neighbors for final review and available on the website.

The entire LHINC membership will be asked to ratify the Action Plan during the annual elections
and general membership meeting in October, 2004. A simple majority of votes in favor of the
Action Plan will constitute ratification. The LHiNC Board of Directors would approve the Action
Plan at its next meeting. If the Plan is not ratified, more community input will be taken at the
following LHiNC meeting(s), and the Planning Committee, once it is satisfied with the degree of
community input, will revise the plan and submit it again for ratification by LHiNC membership
and LHiNC Board approval.

Grievance Procedure

LHiNC will consider complaints about the Phase II planning process itself, but not about an
undesired outcome (eg: strategy, funding decision, etc.) of that process. The grievance procedure
for complaints about the Phase II planning process will be the same as the procedure adopted by
LHiNC in its Articles of Incorporation (see below):

A written complaint regarding the Linden Hills Neighborhood Council or any
of its activities may be submitted to any officer and shall be considered at the
next regular meeting of the Board of directors, or no later than the second
regular Board meeting following receipt of the grievance. The secretary shall
provide the Board's written response to the complainant within ten business
days of the meeting at which the complaint is considered.

If this process does not adequately settle the matter, a grievance may then be filed with the NRP
Policy Board.

Participation Agreement Modification

Based on recommendations from the Planning Committee, the LHiNC Board will approve any
modifications to this NRP Phase II Participation Agreement. The NRP office will be notified of
any changes in writing.

Phase Il Planning Timeline/Summary of Planning Steps



The anticipated timeframe for completing development of the Action Plan as proposed herein
process is from January, 2004 through November, 2004.

Jan. 2004

Jan. — Mar. 2004

Apr. — May, 2004

Jun.—Aug., 2004

Aug.—Sept., 2004

Oct., 2004

Nov., 2004

Initial community meeting to solicit goals for Phase II and formation of
the Phase II Planning Committee.

Organizing and conducting series of discussion sessions and summary
reports are turned in.

Planning Committee compiles reports of objectives and strategies into
draft plan.

LHiINC Board of Directors and the Planning Committee take input from
community about proposed goals, objectives, strategies, priorities, and
funding suggestions at June board meeting and via postcards.

Planning Committee reviews community input and incorporates it into
final draft of Linden Hills NRP Phase II Action Plan which is then

distributed to residents and made available at Library and Park.

LHiNC general membership votes on ratification at annual elections and
general membership meeting.

LHiNC Board of Directors votes on the Action Plan.



