
Memorandum

Date: January 21, 2004

To: Policy Board Members and Alternates

From: Diane Hofstede, Chair

Subject: Task Force Meetings and Recommendations

At the November 17, 2003 Policy Board meeting the Board established two task forces.  These
task forces were to:

• "review all Phase II funding allocations and housing hold-backs in light of funding
reductions in 2003"

• "provide a recommendation for a replacement for the Board seat presently occupied by the
Institute for Race & Poverty"

The Task Forces met on January 8 and January 15 and all members of the Board were invited to
attend. Attendance and participation at both meetings for both Task Forces has been excellent.

At the January 8 meeting of the Task Force on Phase II, the Task Force reviewed the Phase II
Planning Process, Neighborhood Allocations and Affordable Housing/Commercial Corridors
policy adopted by the Board on July 24, 2000.  Special attention was given to the neighborhood
allocation formulae, the factors used, and their weighting.  Substantial discussion occurred about
the weights given to neighborhood condition and neighborhood poverty and the variables used to
measure those conditions.  The Task Force requested that two additional variables (crime and
estimated market value) be considered and that staff prepare new allocations based on the
inclusion of these variables.  Both of the suggested variables are items that are regularly
considered significant by the state legislature.

At the January 15 meeting the Task Force reviewed the revised formulae, the revised weights for
the variables, the NRP Phase II Planning Process adopted July 24, 2000 and the Board's current
Early Access policy.  Before the Task Force can move forward to identify and recommend
additional changes in the NRP Phase II Neighborhood Allocations and Affordable
Housing/Commercial Corridor Reserve Fund portions of the July 24 policy, decisions by the
Board are needed.

Consistent with its assigned tasks, the Task Force on Phase II is recommending the following
actions to the Policy Board:



Recommendation 1: The Task Force recommends the following changes in the neighborhood
allocations formulae:

• Renaming the "Absentee -Owned Units" variable as "# of Absentee-Owned
Structures" to more accurately reflect its content

• Deleting "Economic Assistance Cases" as redundant and reflected in the census
derived "Median Household Income" variable

• Adding "Estimated Market Value of 1-3 Unit Structures" and "Crime Statistics" to the
Neighborhood Condition variables of the formulae as important and previously
unreflected indicators of neighborhood condition

• More equitably weighting the variable categories included in the formulae while
maintaining the emphasis and importance of the Condition and Poverty variables

As a result of its review, the Task Force is recommending the following resolution to the Policy
Board for adoption:

RESOLVED: That the Minneapolis Neighborhood Revitalization Policy Board (Board)
accepts the attached Phase II NRP Formulae Options-Proposed recommendation of the
Board Task Force on Phase II as the basis for the allocation of Phase II NRP funds to
neighborhoods; and

RESOLVED FURTHER: That the Director is hereby authorized to provide the revised
allocation formulae to the neighborhoods for their review and comment.

Recommendation 2: The Task Force reviewed the Early Access Policy adopted May 2, 1994 in
light of the changed financial circumstances of the program.  As a result, the Task Force
recommends that the Early Access Policy adopted May 2, 1994 be replaced with the attached
Phase II Early Access Policy and that this policy be circulated to the neighborhoods for their
review and comment in accordance with the NRP policy on notifying neighborhoods of
significant policy changes or amendments.

The Task Force is recommending the following resolution to the Policy Board for adoption:

RESOLVED: That the Minneapolis Neighborhood Revitalization Policy Board (Board)
accepts the attached Phase II Early Access Policy recommendation of the Board Task
Force on Phase II; and

RESOLVED FURTHER, That the Director is hereby authorized to provide the Proposed
Phase II Early Access Policy to the neighborhoods for their review and comment.



Recommendation 3: The Task Force reviewed the Phase II Affordable Housing/Commercial
Corridor Reserve Fund guidelines approved by the NRP Policy Board on July 24, 2000 and the
subsequent actions taken by the Board on the Commercial Corridor fund.  The Task Force did
not feel that the Commercial Corridor fund should be continued because of the significant
reductions in Phase II revenues for NRP and the need to invest most of those revenues in housing
and housing related activities.

The Task Force is recommending the following resolution to the Policy Board for adoption:

RESOLVED: That the Minneapolis Neighborhood Revitalization Policy Board (Board)
accepts the Commercial Corridor Reserve Fund recommendation of the Board Task Force
on Phase II; and

RESOLVED FURTHER, That the Task Force is hereby authorized to provide the Board
with a revised and updated version of the Affordable Housing/Commercial Corridor
Reserve Fund section of the Phase II process approved by the Policy Board on July 24,
2000 for Board review and distribution to the neighborhoods for their review and
comment.

The Task Force has scheduled its next meeting for 4:30 p.m. on Thursday, January 29 in
Conference Room 3 on the 2nd floor of the Crown Roller Mill to continue its work and
respond to any resolutions passed by the Board.

The Task Force working to recommend an alternative organization to the Institute on Race and
Poverty met January 8 to review the current and proposed Bylaws and the attendance record of
Policy Board members and alternates.  The members then discussed possible organizations to
contact and determined that they would request that the Board Chair make informal contact with
the potential nominees to determine their level of interest before making any recommendation to
the Policy Board.  These contacts are being made and the Task Force will be getting a report on
the results of the contacts from the chair at its next meeting.  The Task Force is hoping to provide
a recommendation to the Policy Board at the Board's February meeting.

The Task Force has scheduled its next meeting for 6:00 p.m. on Thursday, January 29 in
Conference Room 3 on the 2nd floor of the Crown Roller Mill to continue its work.



Minneapolis Neighborhood Revitalization Program
Adopted by the Policy Board __________

Phase II Early Access to NRP Funds

Neighborhoods may request early funding for Neighborhood Action Plan projects identified
during the plan development process as high priority items.  Money for early access projects will
be considered part of the neighborhood's NRP allocation.  The Policy Board will review each
request on a case-by-case basis.  This policy will be implemented in accordance with the
following procedures and criteria:

Review And Approval

The NRP Director will:

1. Review the scope of the proposed project and the rationale for the request.

2. Refer the request, with recommendation to the Management Review Team for review,
assessment, and modification.

3. Provide the comments of the Management Review Team and the request to the NRP
Policy Board for action.

Criteria

1. No more than $100,000 or 25% of the neighborhood’s Phase II plan allocation
(whichever is less) is available for Early Access, and one of the following must be met:

a) The project must leverage at least 1 private and/or other public dollar for every 1
Early Access dollar, or

b)  The Early Access dollars will be repaid.   

2. Funds may be used for more than one project or activity as long as the overall funding
stays within the limit set by this policy.

3. The requesting neighborhood organization must demonstrate neighborhood support for
the Early Access project(s) and include the project(s) in their final action plan.

Neighborhood support can be demonstrated if the residents identify the project or activity
as a priority after:

a) A neighborhood wide general attendance meeting, promoted through broad means
(such as flyers, newspaper ads/articles, church bulletins, etc.), and /or;



b) A series of focus groups (with targeted populations representative of the
neighborhood) identifying major neighborhood concerns that indicate that the
issue/program/item is a significant concern, and/or

c) A survey or questionnaire with a minimum response rate of 20% of the
neighborhood's households that indicates the idea has broad interest among
residents and is a high priority concern, and/or:

d) A random interview/survey of at least 10% of the neighborhood households with
a 65% response rate that indicates the idea has broad support among the sample
group.

4. The contracting neighborhood organization must identify how the Early Access funds
will be used in this request and indicate when and how the “neighborhood support”
criteria were satisfied.

5. Households and property owners within 500 feet of an Early Access project must be
informed about the project.

6. Funds must be used for a one-time purpose and not for ongoing support of a project or
activity.

7. Contracts for implementation of the projects must be executed within 18 months of the
Policy Board’s approval of the Early Access Request or the approval action will be
considered null and void.


