MEMORANDUM

To: NRP Policy Board and Alternates

From: Robert D. Miller, Director

Date: September 27, 2004

Subject: Lowry Hill Neighborhood Plan Modification Request #7

The Lowry Hill Residents, Inc. (LHRI) is requesting a plan modification to the Lowry Hill
Neighborhood Action Plan. The plan modification would:

1) Rename the “Crime and Safety” section of the Lowry Hill Phase I NRP plan and
incorporate a new strategy under this section as follows:

Section 1: Housing and Safety
Goal 1.D: Support efforts to enhance the housing and safety of at-risk youth

Strategy 1.D1: Support the rehabilitation and/or redevelopment of the facilities of the
Bridge for Runaway Youth to better meet their mission.

2) Reallocate $26,000 of Lowry Hill Phase I NRP funds in the following manner:

From:

1.B.1 - Support Block Clubs $ 2,000.00
1.C.3 - Motion Detector Lights $ 5,793.79
4.A.1 - Parking Ramp Study $ 3,736.26
7.A.1 - Traffic Study $ 4,709.11
2.B.1 - Hennepin Avenue Lighting/Streetscape $ 7,074.32
7.B.1 - Traffic Calming $ 2,686.52
To:

1.D.1 - Bridge for Runaway Youth $26,000.00

This modification proposes to move funds from strategies where the dollars are no longer needed
to a strategy where the funds can better address current neighborhood needs. As evidenced in the



attached neighborhood request letter, Lowry Hill Residents Inc. also approved a modification at
their annual meeting that would reallocate funds for the Walker Library. They’ve requested that
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NRP not bring this request forward until other issues are resolved regarding the future of Walker
Library.

Because the modification being requested by the neighborhood includes creation of a new strategy
in the Lowry Hill Neighborhood Action Plan, I am requesting Policy Board review and approval
of the following resolution:

RESOLVED: That, in accordance with its policy on “Changing Approved Neighborhood
Action Plans and Early Access Requests” (approved by the NRP Policy Board on June 6, 1994,
and amended on September 5, 1995) the Minneapolis Revitalization Program Policy Board
(Board) hereby approves and authorizes the Lowry Hill Residents, Inc. to modify the Lowry
Hill Neighborhood Action Plan as follows:

1) Rename the “Crime and Safety” section of the Lowry Hill Phase I NRP plan and
incorporate a new strategy under this section as follows:

Section 1: Housing and Safety
Goal 1.D: Support efforts to enhance the housing and safety of at-risk youth

Strategy 1.D1: Support the rehabilitation and/or redevelopment of the facilities of the
Bridge for Runaway Youth to better meet their mission.

2) Reallocate $26,000 of Lowry Hill Phase I NRP funds in the following manner:

From:

1.B.1 - Support Block Clubs $ 2,000.00
1.C.3 - Motion Detector Lights $ 5,793.79
4.A.1 - Parking Ramp Study $ 3,736.26
7.A.1 - Traffic Study $ 4,709.11
2.B.1 - Hennepin Avenue Lighting/Streetscape $ 7,074.32
7.B.1 - Traffic Calming $ 2,686.52
To:

1.D.1 - Bridge for Runaway Youth $26,000.00

RESOLVED FURTHER: That the Board hereby authorizes the Director to: (1) request that
the City Council and the Mayor authorize the appropriate City officers to enter into any
contracts or agreements needed to implement the activities described in this report; and (2)
further request that the MCDA Board of Commissioners authorize the appropriate MCDA
officers to enter into any contracts or agreements necessary to implement the activities above.



V. Neighborhood Board Approval (Indicate when the neighborhood board took action on this proposed
modification and attach a copy of the approved resolution, meeting minutes, or neighborhood transmittal letter):

Neighborhood Board Approval:

Date: | May 3, 2004 |

VI. Demonstration of Broad Neighborhood Support (If required by NRP's policy on "Changing Approved
Neighborhood Action Plans and Early Access Requests™ indicate by checking at least one of the boxes below how
and when broad based neighborhood support was achieved. Attach appropriate documentation such as approved
resolutions, sign-in sheets, meeting notices, copy of survey/interview, survey results, etc.):

I Neighborhood-Wide General Attendance Meeting (with thirty day notice)

Date: | May 3, 2004 |

I Three or More Focus Groups (representative of neighborhood population)

Dates:

' Survey/Questionnaire (with at least 20% response from all neighborhood households)

Date: | |

I Random Interview/Survey (of at least 350 neigh. households, with a 75% response rate)

APPROVALS
NEIGHBORHOOD

Signed: Date:

Title:

NEIGHBORHOOD REVITALIZATION PROGRAM

Consistent with the Neighborhood Revitalization Program policy on "Changing Approved
Neighborhood Action Plan and Early Access Requests” (as amended September 5,
1995), approval is granted for the specific changes included in your request.

Signed: Date:
NRP DIRECTOR

Signature by the NRP Director, after all necessary approvals have been given, constitutes
formal approval of your plan modification request.

APPROVED BY: NRP POLICY BOARD Date:

MPLS. CITY COUNCIL  Date:




