MEMORANDUM

To: Policy Board Members and Alternates

From: Robert D. Miller, Director

Date: March 27, 2006

Subject: Phase Il Neighborhood Action Plan Approvals

As of February 28, 2006 the Policy Board had approved 22 Phase Il Neighborhood Action Plans.
Together these plans allocate 1/3 of the total funds allocated to the neighborhoods by the Board
on April 19, 2004.

The attached listing shows which neighborhoods have been approved, the date of their approval
by the Policy Board, the amount approved, the amount available during the plans first 3 years
and the 30% holdback amount.

A total of 29 neighborhoods have accessed the Phase 1l Plan Development Fund and 33
neighborhoods are using (or have used) either Phase | or Plan Development Funds to develop
their Phase Il plans. The neighborhoods with approved plans are included in these two groups.

The neighborhoods developing plans are:

Southeast Como
Nicollet Island-East Bank
Longfellow

St. Anthony West
Audubon Park
Bancroft
Columbia Park
Sheridan
Lyndale Windom
Loring Park
Tangletown



Approved Phase Il NRP Plans
Neighborhood Date of Policy Board Approval Phase Il Amount 70% Expenditure Holdback
Allocation Approved * Limit Amount
1 Seward 10/25/2004 $ 450,139 $ 375,139.00 $ 315,097.30 $  135,041.70
2 Powderhorn Park 11/22/2004 $ 687,638 $ 497,868.00 $ 481,346.60 $  206,291.40
3 Logan Park 11/22/2004 $ 418,010 $ 369,110.00 $ 292,607.00 $  125,403.00
4 Corcoran 12/20/2004 $ 410,440 $ 375,207.50 $ 287,308.00 $  123,132.00
5 Field, Regina, Northrup 12/20/2004 $ 1,093,966 $ 989,824.00 $ 765,776.20 $  328,189.80
6 Armatage 1/20/2005 $ 375,862 $ 352,571.00 $ 263,103.40 $ 112,758.60
7 Stevens Square 1/20/2005 $ 376,427 $ 351,427.00 $ 263,498.90 $ 112,928.10
8 Whittier 2/28/2005 $ 2,466,446 $ 2,436,446.00 $ 1,726,512.20 $  739,933.80
9 Fulton 2/28/2005 $ 387,299 $ 373,299.00 $ 271,109.30 $ 116,189.70
10  Jordan 6/27/2005 $ 906,958 $ 789,247.00 $ 634,870.60 $ 272,087.40
11  |Hale, Page, Diamond Lake 6/27/2005 $ 835,143 $ 728,953.00 $ 584,600.10 $  250,542.90
12 Marcy-Holmes 7/25/2005 $ 683,948 $ 683,948.00 $ 478,763.60 $  205,184.40
13 |East Harriet Farmstead 7/25/2005 $ 218,316 $ 211,889.50 @ $ 152,821.20 | $ 65,494.80
14 |Shingle Creek 7/25/2005 $ 323,905 $ 312,715.00 $ 226,733.50 $ 97,171.50
15  |Bottineau 7/25/2005 $ 224,069 $ 216,169.00 $ 156,848.30 $ 67,220.70
16  |Prospect Park 8/22/05 $ 347,866 $ 333,545.00 $ 243,506.20 $  104,359.80
17  |Linden Hills 11/21/05 $ 530,161 $ 500,715.50 $ 371,112.70 $  159,048.30
18  |Standish-Ericsson 11/21/05 $ 1,087,274 $ 1,000,551.00 $ 761,091.80 $  326,182.20
19  Harrison 11/21/05 $ 846,641 $ 806,983.50 $ 592,648.70 $  253,992.30
20  Elliot Park 1/23/06 $ 678,504 $ 643,754.00 $ 474,952.80 $  203,551.20
21 |Bryn Mawr 1/23/06 $ 270,080 $ 259,364.50 $ 189,056.00 $ 81,024.00
22 Northeast Park 2/27/06 $ 252,685 $ 252,685.00 $ 176,879.50 $ 75,805.50
$ 13,871,777 $ 12,861,411.50 $ 9,710,243.90 $ 4,161,533.10

Percent of Allocation for All Neighborhoods 33.3%

* Allocation - Phase Il Planning Fund advance

As of 3/27/06
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