Engagement Plan Template

. Minneapolis
Neighborhood City of Lakesp
Cleveland
Time frame
2026-2029
Work summary
Time on the parkway makes us all better
Scope of work, outcomes and goals
Knock on doors; know your neighbor

Demographic group Seniors (55+) Youth (<25)
~16.6° ~31.39
Numbers or percentage % %
Advise rights; Talk to parents;

Initiative, activity,

. community night;
project or program

mobility programs

parkway event

. Time, Info, Access
Barriers to engagement

Time, Childcare,
Info

Door knock;
community
engagement
initiatives

Outreach and
engagement strategies

Door knock; work
w available
resources

Time, money
Resources needed

Time, money

. Family members, Teachers,
Partners in the work politicians community
members, family
members
Mayor; Board Mayor; Board
Person(s)
responsible
. . Next 3 years Next 3 years
Timeline g g
o Quarterly Quarterly
Quantitative goals community community
meetings with 25+ | meetings with 25+
community community
members attending | members attending
. . Provide access to Community
Qualitative goals | resources building/connection
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Outcome of
engagement

Community growth,
mobility

Friendship,
community
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