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Engagement Plan Template 
Neighborhood 
Shingle Creek and Victory 

Time frame 
2026 

Work summary 
In 2026, SCVC will con�nue to reintroduce itself to residents and businesses in the Victory and Shingle Creek neighborhoods, with inten�onal outreach 
to young people, Hmong residents, and people of color. The merger offers an opportunity for residents to help shape the organiza�on and get 
involved in new ways. SCVC will focus on ge�ng to know residents, understanding what neighbors want, invi�ng people to get involved, and hos�ng 
ac�vi�es that bring people together.  

Scope of work, outcomes and goals 
Overall scope of work, outcomes and goals across all ac�vi�es and demographic groups. Show how your organiza�on will engage historically under-
engaged groups 
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Demographic group 
All residents – introduce new 
neighborhood organization 

Hmong residents in Shingle Creek Young people 

Numbers or 
percentage 

There are 3,351 residents in Shingle 
Creek of which 67% are people of 
color. There are 4,669 residents in 
Victory, of which 45% are people of 
color.  

According to Minnesota Compass, 27% 
of residents in Shingle Creek are Asian.  

44% of people in the  Shingle 
Creek and Victory 
neighborhoods are under the 
age 35.  

Initiative, activity, 
project or program 

1. Update and implement 
communica�ons and engagement plan 
to reintroduce the organiza�on to the 
community. Translate materials into 
Spanish and Hmong.  

• Yard signs 
• Mailer 
• Social media 
• Camden News 
• Posters 
• Launch new website and 

branding 
 
2. Host and par�cipate in community 
events that atract diverse par�cipa�on. 
Examples may include: 
 

• LIVE on the Northside 
• Workshops 
• Na�onal Night Out 
• Garden events 
• Black Book Drive 

 
3. Host community meals two to four 
�mes a year. Everyone is welcome, and 
each gathering will include special 
outreach to a specific group—such as 
La�no, Hmong, or youth community 
members—with food and ac�vi�es that 
reflect their culture and interests.  
 
4. Engage with people where they meet. 

• Map where people gather in the 
neighborhood 

• Door-to-door outreach 
• Bus stop engagement 
• Flyering at events 

1. Beter understand who lives in the 
Shingle Creek neighborhood and how 
they are organized by connec�ng with 
Hmong religious leaders, organiza�ons, 
and neighbors. 

2. Add informa�on in Hmong to event 
fliers, posters, yard signs, and the website. 

3. Focus one of the community meals on 
the Hmong community (culturally 
appropriate food, ac�vi�es, etc.) 

 

1. Con�nue the Youth Chore 
Corp to help connect youth 
with seniors in the 
neighborhood who need help 
with yard work.  

2. Host family friendly events 
like the Spring Candy Grab. 

3. Recruit a youth 
representa�ve to the Board of 
Directors.  

4. Set up at least one mee�ng 
with Loring School and 
Camden High.  

Barriers to 
engagement 

Volunteer capacity. 

Factors that keep people inside (air 
pollu�on, too hot or too cold, safety, 
etc.) 

Language 

Lack of knowledge about the Hmong 
community 

Compe�ng ac�vi�es. 

Volunteer capacity. 
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Outreach and 
engagement 
strategies 

Improved communica�ons (social 
media, website, print, signage) 

Events + community meals 

Partnerships 

Street engagement (doorknocking, 
bus stops, where people gather) 

Educa�ng ourselves about the 
community. 

Include Hmong language on key 
communica�ons. 

Invite community to a meal. 

Connect with Loring PTO and 
Camden High. 

Work with Block Ambassadors 
to iden�fy youth in the 
neighborhood who might be a 
good fit for the Youth Chore 
Corp or Board representa�ve.  

Use exis�ng communica�on 
tools to adver�se to families.  

Resources needed 
Staff �me 

Volunteer �me 

Transla�on services.  

Subscrip�ons to digital tools like 
Canva, Mail Chimp, website, etc. 

Prin�ng 

Food and event supplies 

Marke�ng 

Staff or contractor �me. 

Transla�on services. 

Food.  

Marke�ng 

Funds for Youth Chore Corp 
(NRP) 

Communica�on tools. 

Staff �me 

Volunteer �me 

Event supplies 

Marke�ng 

Partners in the 
work 

Other neighborhood organiza�ons 

Local businesses 

Hmong religious leaders. 

Hmong serving organiza�ons. 

City of Minneapolis Neighborhood and 
Community Rela�ons Department 

Weber Camden  

Loring PTO 

Camden High 

 

Person(s) 
responsible 

Staff (to be hired) 

Commitees 

Staff/contractor 

Commitees 

Chore Corp Lead 

Commitees 

Staff 

Timeline 
2026 2026  2026 

Quantitative goals 
Establish baselines on communica�on 
tools and increase overall reach by 
5%. 

Increase number of board members 
from Shingle Creek.  

Increase number of volunteers and 
percentage of people of color 
par�cipa�ng. 

Host up to 4 meals with at least 25 
people in atendance and 50% of the 
people from the targeted group. 

Reach out to at least 2 Hmong serving 
organiza�ons in Minneapolis. 

20 Hmong people come to a 
community meal. 

5 publica�ons or communica�ons 
include Hmong transla�on.  

7 or more youth involved in 
the Youth Chore Corp 

2 mee�ngs with local schools 

At least 1 youth representa�ve 
is par�cipa�ng in board 
ac�vi�es.  
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Qualitative goals 
People feel more connected. 

See more people who aren’t currently 
here. 

Plans for 2027 reflect changes based 
on new neighbor par�cipa�on. 

SCVC begins to engage with Hmong 
residents. 

Hmong residents feel welcome at 
events. 

The organiza�on knows what 
resources are available from the City 
of Minneapolis.  

Learn more about youth 
programming at Webber 
Camden and ways to partner. 

Gain a beter understanding of 
how the neighborhood 
organiza�on can partner with 
the schools.  

Par�cipants in the Youth Chore 
Corp feel beter connected to 
their neighborhood.  

Outcome of 
engagement 

More people know about SCVC. 

More people are par�cipa�ng.  

Hmong, La�no, and Black residents 
feel welcome in the neighborhood.  

The SCVC board has a beter 
understanding of who lives in the 
Shingle Creek neighborhood and 
Hmong residents feel beter 
connected to their neighborhood. 

 

More youth are involved in the 
neighborhood organiza�on.  
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