Minneapolis Neighborhood Revitalization Policy Board
MINUTES OF THE REGULAR MEETING OF

September 22, 2008

Present and VVoting: Debbie Evans, Beverly Conerton, Kari Anderson, Jeffrey Strand, Mark
Stenglein, Peter McLaughlin, Cara Letofsky (Alternate, Mayor’s Office), Rep. Joe Mullery,
Scott Vreeland (Alternate, Park Board), Ken Kelash (Alternate, Central Labor Union), and Gail
Dorfman, chair, presiding.

Alternates Attending: Brock Hanson, Carol Pass, Nicholas Kakos

Absent: R.T. Rybak, Barbara Johnson, Peggy Flanagan, David Ellis (excused), Bill McCarthy

Staff: Bob Miller, Carsten Slostad

Others Present: Gary Arntsen, Mike Kimble, Kerri Pierce Ruch

CALL TO ORDER

Gail Dorfman, chair of the NRP Policy Board, called the meeting to order at 4:40 p.m.

APPROVAL OF THE AGENDA

Upon a motion by Mark Stenglein and seconded by Ken Kelash the agenda was adopted.

APPROVAL OF THE MINUTES

Upon a motion by Ken Kelash and seconded by Mark Stenglein the minutes of the
August 25, 2008 meeting were adopted.

POLICY ITEMS

1. Recording of September 10, 2008 Policy Board Resolution [NRP /PR2008-13]

Policy Board committee members working on a Policy Board response to the
“Framework for the Future” presented a draft resolution for Policy Board members to
consider. This resolution was distributed by e-mail and delivered to those without e-mail.
A vote on the resolution was requested of each member by the end of business on
September 10" so that it could be presented to the City Council on September 11", The
following members voted for the resolution: Debbie Evans, Beverly Conerton, Kari
Anderson, Jeffrey Strand, Peter McLaughlin, Gail Dorfman, Joe Mullery, Scott Vreeland
and Ken Kelash. Members voting to abstain: R.T. Rybak, Barbara Johnson. Not
responding to the request to vote were: Mark Stenglein, Peggy Flanagan, David Ellis.
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Upon a motion by Mark Stenglein and seconded by Ken Kelash the following resolution
was adopted:

BE IT RESOLVED: that the “Policy Board Resolution on the City of Minneapolis’
Proposed Framework for the Future” voted upon by solicited vote and adopted by this
method is hereby recorded as an official action of the Minneapolis Neighborhood
Revitalization Program Policy Board; and

FURTHER RESOLVED: that a copy of the resolution is to be attached to the minutes
of the September 22, 2008 meeting of the Policy Board.

In accordance with this resolution the resolution is an attachment to these minutes.

ACTION ITEMS

1. Hennepin County “Second 7.5%" Funds for East Phillips [NRP / FR#2008-07]

The East Phillips neighborhood requested the use of their Hennepin County “Second
7.5%” NRP funds to be used as part of the funding for the new multicultural community
center to be built in East Phillips Park. Upon a motion by Ken Kelash and seconded by
Debbie Evans the following resolution was adopted.

RESOLVED: That the Minneapolis Neighborhood Revitalization Program Policy Board
approves the use of $45,380 of Hennepin County “Second 7.5%” NRP Funds to provide
funding for construction of a multicultural community center in East Phillips.

2. FY-2009 NRP Administrative Budget [NRP / PR#2008-14]

Bob Miller presented the FY-2009 NRP Administrative Budget for the Policy Board to
review. He did a review of the revenues received and projected. He also highlighted parts
of the budget that differed from previous presentations, noting that support to the
Community Leadership Institute would come out of the budget with the hope that CLI
can find funding in the private sector. To lower the audit costs a higher revenue
threshold will be requested. Another change is that NRP staff will take over the
neighborhood representative elections in 2009, eliminating the funds paid to the League
of Women Voters of Minneapolis. The budget review will continue until the Policy
Board’s scheduled approval on the final version at the November meeting. Mark
Stenglein moved and Scott Vreeland seconded that this budget be received and filed.
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VI.

VII.

PRESENTATIONS & REPORTS

1. Candidates for Neighborhood Representative Election

The following candidates filed for election and were certified by the League of Women

Voters of Minneapolis.

At-Large Debbie Evans
Brock Hanson
Protection Edwin Bell
Nicholas Kakos
Jeffrey Strand
Redirection Kari Anderson
Tom Bissen
Carol Ann Pass
Craig D. Pier
Revitalization Mark Hinds
ADJOURNMENT

The meeting was adjourned at 6:10 pm

ATTEST: Gail Dorfman, Chair

Carsten Slostad, Secretary Pro Tem



ATTACHMENT: Minutes of the Policy Board, September 22, 2008

NRP Policy Board Resolution
On the City of Minneapolis’ Proposed Framework for the Future

WHEREAS, the Neighborhood Revitalization Program (NRP) Policy Board (Policy Board) was
created in 1991 pursuant to the NRP legislation with representatives required from the State of
Minnesota, Hennepin County, City of Minneapolis (City), the Minneapolis Park Board, the
Minneapolis Library Board, the Minneapolis School Board (Governmental Partners); and

WHEREAS, the Policy Board has successfully governed the Neighborhood Revitalization
Program for 17 years, becoming a national model for engaging community members and
providing neighborhood organizations with access to policy makers from multiple jurisdictions;
and

WHEREAS, NRP and neighborhood organizations have leveraged NRP funding of
approximately $270 million into more than $1 billion in additional public and private investment
in neighborhood improvements; and

WHEREAS, neighborhood investments of NRP funds have helped to stabilize and grow
property taxes and improve the quality of life in Minneapolis, including more than:

e $145 million for improving housing,

e $37 million for economic development,

e $20 million for improving parks,

e $15 million for improving schools and libraries; and

WHEREAS, the residents of Minneapolis, volunteering through their neighborhood
organizations, have contributed more than one million (1,000,000) hours of volunteer service to
make Minneapolis a better place to live, work, learn and play; and

WHEREAS, the Policy Board supports the City’'s position that neighborhood organizations
provide a basic City service that requires adequate annual funding by the City; and

WHEREAS, on July 24, 2008, the NRP Work Group, created by the Minneapolis City Council,
submitted its final report entitled Framework for the Future: Options for the Focus, Funding and
Governance of NRP Program and Action Plan Activities after 2009 (Framework) which
recommends the establishment of a new City department to coordinate community engagement
and to oversee the operation of the NRP after 2009; and

WHEREAS, a secure, dedicated, long-term source of funding is critical to the success of a
neighborhood revitalization program so that neighborhoods can plan and implement strategies
to continue to revitalize neighborhoods throughout Minneapolis; and

WHEREAS, the Policy Board is on record [NRP / PR#2007-23] supporting:
¢ the continuation of NRP beyond 2009;
e annual funding of $12 million for neighborhood organizations for operating support and
discretionary/implementation funding; and
¢ that the Neighborhood Revitalization Program central office staffing be under the direct
supervision and control of the Policy Board.



NOW, THEREFORE:

BE IT RESOLVED that the Policy Board encourages the City to live up to its principles of
community engagement by entering into a meaningful and direct dialogue with the Policy Board
and neighborhood organizations on the future of the Neighborhood Revitalization Program prior
to adoption of the Framework; and

BE IT FURTHER RESOLVED that the Policy Board strongly believes Minneapolis residents,
neighborhood organizations, and the interests of the governments that represent those
residents (State of Minnesota, Hennepin County, the City of Minneapolis, the Minneapolis Park
Board and the Minneapolis School Board) are best served by a Neighborhood Revitalization
Program governance structure that brings policy makers and neighborhood representatives
together to keep Minneapolis neighborhoods strong and vibrant; and

BE IT FURTHER RESOLVED that the Policy Board supports the continuation of a multi-
jurisdictional Policy Board as the governance structure for the Neighborhood Revitalization
Program and its funding of neighborhood organizations after 2009; and

BE IT FURTHER RESOLVED that the Policy Board supports:

¢ funding of neighborhood organizations at a minimum of $12 million annually after 2009
for operating support and for discretionary/implementation funding to allow
neighborhood organizations to develop, plan, and implement neighborhood plans which
empower residents to complete projects, programs, services, and activities that improve
the quality of life in neighborhoods; and

e securing funding to cover the gap in NRP Phase Il funding which threatens the health
and stability of neighborhoods prior to 2011; and

BE IT FURTHER RESOLVED that the Policy Board encourages all of its Governmental
Partners to work together to:
e identify and secure strong, stable funding sources for funding the Neighborhood
Revitalization Program after 2009; and
e secure funding to cover the gap in NRP Phase Il funding; and

BE IT FURTHER RESOLVED that the Policy Board encourages the City to strengthen and
enhance its community participation and citizen engagement activities for non-NRP activities to
improve how the City engages the community and how the community members participate in
the City’s decision-making process; and

BE IT FURTHER RESOLVED that the Policy Board strongly encourages the City to work with
neighborhood organizations, the Policy Board, and its other jurisdictional partners to develop a
mutually agreeable legislative proposal that clearly allows for funds from the newly authorized
Redevelopment Finance District to be used for the statutorily defined purposes of the
Neighborhood Revitalization Program.
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